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air force

Outstanding Senior Housing Manager
Walter (Ray) Couey, Capital Asset Manager Element Chief,  

Dover AFB, DE

Outstanding Mid-Level Housing Manager
Irmina McCullough, Chief Accompanied Housing,  

Kadena AB, Japan

Outstanding Housing/Billeting Employee
Joart Rosa D. Fernandez, Housing Management Assistant,  

Kadena AB, Japan

army

Individual Military Service Awards

 Outstanding Mid-Level Housing Manager
Robert Massey for Bettina Danzer, Chief, Housing Services Office, 

Grafenwoehr, Germany

Outstanding Housing/Billeting Employee
Shannon Marsteller, Outreach Coordinator, Fort Detrick/ 
WRAMC, Balfour Beatty Community, Washington, DC

Outstanding Senior Housing Manager
Jeffrey Michels, Chief, Housing Installation Management 

Command—West Region, San Antonio, TX

Award recipients pictured with Maj. Gen. Del Eulberg, the AF 
Civil Engineer and Chief Master Sergeant of the Air Force, 

Rodney J. McKinley

Award recipients pictured with Kathleen Y. Marin, Director, 
Installation Services, ACSIM and SMA Kenneth O. Preston
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marine corps

Outstanding Senior Housing Manager 
Robert Marshall, Deputy Director of Family 

Housing, MCB Camp Pendleton, CA

Special Recognition Award
Patricia A. Kawahakui, Bachelor & Family 

Housing Program Manager, US Marine Forces 
Pacific, Camp H M Smith, HI

Special 
Recognition Award

Karen Ayers, 
former Head, Housing 
Management, HQ US 

Marine Corps

Outstanding Mid-Level Housing Manager
Toni Stancil, Housing Referral Manager,  

MCAS Beaufort, SC  

navy

 Outstanding Housing/ 
Billeting Employee

FS1 Edward L. Csech, Integrated Support 
Command Alameda

 Outstanding Mid-Level  
Housing Manager

Patrice M. Wilbur, Coast Guard Air 
Station Cape Cod

Outstanding Senior Housing 
Manager

Christopher Pupke, Maintenance and 
Logistics Command, Atlantic

Outstanding Housing/Billeting Employee
Isabel R. Allen, Housing Management Assistant, 

MCB Quantico, VA

coast guard

Outstanding Mid-Level Housing 
Manager

Robert W. Ladue, Bachelor, Housing 
Director, Naval Weapons Station 

Charleston, SC

Outstanding Housing/ 
Billeting Employee

Robert Jones, Maintenance Housing 
Management Coordinator, Naval Air 

Station Pensacola

Outstanding Senior  
Housing Manager

Jane M. Ferketic, Financial Requirements 
Manager, Commander Navy Installations 

Command, Washington, DC

Award recipients pictured with Major General 
Major General E. Gray Payne, Assistant Deputy 

Commandant for Installations and Logistics 
(Facilities), HQ USMC and Sergeant Major 

Kevin Wilson, Manpower, Personnel and Family 
Readiness

Award recipients pictured with 
Melissa Fredrickson, Chief, 

Coast Guard Housing Programs

Award recipients pictured with John B. 
Baker, Director, Fleet and Family Readiness, 

CNIC and William Pearson, Housing 
Programs Manager (acting), CNIC
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Parade of Housing

coast guardmarines armyair force

The Navy earned first place in the PDS 
XXI Parade of Housing competition.

navy
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By Suzanne Harrison

For this year’s Service Senior 
Enlisted Panel event at PDS 
XXI, more than 141 years of 
experience filled the stage. 

This highly decorated panel featured 
the top senior enlisted service mem-
bers from the Army and Air Force, and 
representatives from the Navy, Marine 
Corps, and Coast Guard. The audi-
ence asked tough questions and the 
panel enthusiastically provided can-
did answers and discussion on how 
the global war on terror is affecting 
service members and family quality of 
life, stress on the troops, and mission 
capabilities, and how we as housing 
professionals mitigate some of the 
added stress.  

This year’s format was consistent 
with past panels by opening with a 
brief introduction of the panel mem-
bers, opening statements from each 
of the representatives, a follow-up 
comprehensive question-and-answer 
session, and closing remarks by each 
of the service representatives. The gen-
eral focus of this year’s panel was the 
OPTEMPO effects on the quality of life 
for service members and families, the 
commitment from the new adminis-
tration to take care of both single and 
married service members and their 
families, privatization of barracks, and 
challenges of standards or transpar-
ency of facility management regarding 
joint basing on the family and unac-
companied housing programs. 

Experienced leaders
Representing the Army was the 13th 
Sergeant Major of the Army (SMA), 
Kenneth O. Preston, sworn in as the 

SMA in January 2005. SMA Preston 
is a native of Mount Savage, MD, 
and entered the Army in June 1975. 
He attended basic training and armor 
advance individual training at Fort 
Knox, KY, and has been stationed in a 
variety of commands and installations 
throughout his 34-year career. He has 
served in every enlisted leadership 
position from cavalry scout and tank 
commander to his current position as 
Sergeant Major of the Army.   

As the SMA, Preston serves as the 
Army Chief of Staff’s personal adviser 
on all enlisted-related matters, particu-
larly in areas affecting soldier training 
and quality of life. He sits on several 
councils and boards that make deci-
sions affecting enlisted soldiers and 
their families, and is routinely invited 

to testify before Congress. His pres-
ence at PHMA clearly illustrates his 
commitment to the housing programs 
and what they do for soldier and fam-
ily morale and readiness. 

SMA Preston said that soldiers reen-
list because of command climate, job 
satisfaction, and a quality of life that 
is as good or better than they could 
provide themselves in “hometown 
USA.” The biggest quality-of-life issue 
troops ask him to answer is the ques-
tion: “When will we get more than 12 
months’ dwell time between deploy-
ments?” Also discussed in-depth was 
how senior Army leaders are work-
ing through sizing the Army to be 
able to also support SGM authoriza-
tions in the Public Works with the 
Installation Management Command 

Showcase of Experience
Service Senior Enlisted Panel convenes top leaders for lively discussions.

From left: Sergeant Major of the Army, Kenneth O. Preston; Sergeant Major Kevin 
D. Wilson, HQMC, Manpower & Reserve Affairs Dept, Personal & Family Readiness 
Division.; Command Master Chief David S. Chmielewski, Navy Region Southwest; Chief 
Master Sergeant of the Air Force, Rodney J. McKinley; Command Master Chief Marvin 
Wells, Pacific Area Command, Coast Guard.
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implementation of First Sergeant’s 
Barracks Initiative. He closed with the 
conviction that the Army is doing very 
well on improving the family housing 
programs, emphasizing that we enlist 
soldiers, and re-enlist families. 

Sergeant Major Kevin D. Wilson, 
HQMC, Manpower & Reserve Affairs 
Dept, Personal & Family Readiness 
Division., represented the Sergeant 
Major of the Marine Corps, Carlton W. 
Kent. Sergeant Major Wilson enlisted 
in the Marines in 1979 and gradu-
ated as honor man from the Recruit 
Depot, San Diego. Over the years, his 
assignments have taken him to many 
locations overseas and bases stateside, 
encompassing a wide range of respon-
sibilities. In March 2007, he reported 
to HQMC to be the Sergeant Major 
for Manpower, Personal and Family 
Readiness Division. 

Sergeant Major Wilson elaborated 
on the cultural changes needed to 
allow civilians to help run the bar-
racks, with duty leadership as the 
command representative, and added 
that whoever is managing the bar-
racks needs to take ownership and 
be a professional because Marines 
deserve quality facilities in which to 
live. The fact that we have been in the 
spirit of joint basing for a long time 
in family housing was emphasized, 
and the transparency for Henderson 
Hall barracks is working because the 
leadership is involved all the time in 
the barracks. He also emphasized the 
importance of senior leaders talking 
to NCOs and promoting consistency, 
not just “the flavor of the day.” 

Representing the 12th Master Chief 
Petty Officer of the Navy, Fleet Master 
Chief Rick West, was Command 
Master Chief  David S. Chmielewski, 
Navy Region Southwest. Master Chief 
Chmielewski enlisted in the Navy in 
1982 under the delayed entry pro-
gram, entering basic training at Recruit 
Training Center Orlando, FL, in 1983, 
the Quartermaster “A” School at NTC 
Orlando, and Basic Submarine School 
in Groton CT. His first assignment 

was to sea duty onboard the USS 
FLORIDA (SSBN 728B) in Bangor, 
WA, from August 1983-February 
1988, where he qualified submarines 
and earned his silver dolphins. He 
completed various assignments in his 
career at sea and on shore, and was 
promoted to Command Master Chief 
in November 2004. His desire to have 
a larger impact on sailors was fulfilled 
when he was selected to serve as 
Command Master Chief Navy Region 
Southwest in September 2008. He 
currently oversees all Navy facilities 
within the six-state footprint of the 
Southwest Region.

Command Master Chief 
Chmielewski stressed the importance 
of introducing yourself and that get-
ting to know your base commander 
will pay dividends time and again. 
He also emphasized the need to have 
open lines of communication with 
mission commanders and that town 
hall meetings with family and unac-
companied personnel housing priva-
tization partners are an excellent way 
to keep everyone informed. Another 
area called to attention was the fact 
that measuring the success of the 
three privatized barracks programs 
will decide whether traditional con-
struction or privatization is the plan 
for the future. Also discussed were the 
challenges where sailors have bought 
family homes in high- priced housing 
markets and that the desire to keep 

their homes in these areas, for various 
reasons, is leading to more geographi-
cal bachelors at other port cities.  

Chief Master Sergeant of the Air 
Force, Rodney J. McKinley, represent-
ed the Air Force.  A native of Mount 
Orab, OH, he entered the Air Force 
in 1974, and after a break in service 
in 1977, he re-entered the Air Force 
in 1982. Sworn in as the 15th Chief 
Master Sergeant of the Air Force in 
June 2006, his background includes 
a variety of duties in medical and 
aircraft maintenance, and as a first 
sergeant and command chief master 
sergeant at wing, numbered Air Force 
and major command levels. He has 
served in many positions on bases in 
the United States and throughout the 
world. As the Chief Master Sergeant 
of the Air Force, he serves as the 
personal adviser to the Chief of Staff 
and the Secretary of the Air Force on 
all issues regarding the welfare, readi-
ness, morale, and proper utilization 
and progress of the enlisted force.

Chief Master Sergeant McKinley’s 
remarks and answers identified moti-
vating factors for airmen and spous-
es—the first being the heritage for 
all branches of services, being treated 
with respect and having superiors 
that inspire them by getting out from 
behind the barrier of the desk and 
e-mail and making personal con-
tact. There was much dialogue on 
the hiring process for unaccompa-
nied housing with regard to ongoing 
improvements in the area of special 
duty positions and the fact that there 
is  a leadership requirement in the 
dormitories in addition to just facility 
management. Although there have 
been in-depth discussions on how 
to put the right person in these posi-
tions, the Air Force isn’t there yet. He 
also stated that positive things can 
come out of negatives, such as the 
You Tube video on the barracks; in 
that instance, it motivated congres-
sional leaders to visit installations to 
gain a broader understanding of how 
to support our service members. 
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Representing the tenth Master 
Chief Petty Officer (MCPO) of the 
US Coast Guard, Charles W. Bowen, 
was Command Master Chief Marvin 
Wells, Pacific Area Command. Master 
Chief Wells enlisted in the Coast 
Guard in September of 1978. Upon 
graduation from recruit training, he 
attended the Aviation Electronics 
Technician School, graduating in 
1979. Assignments to various Coast 
Guard stations have taken him all 
over the United States and to the 
Seventh District East, detached to 
San Juan, Puerto Rico. In May 2008, 
MCPO Wells assumed the duties and 
responsibilities as the Pacific Area 
Command Master Chief. In this capac-
ity he is responsible for the well-being 
of all Coast Guard forces west of the 
Rockies as well as assists in interna-
tional engagement with countries of 
the Pacific Ring.

Master Chief Wells’ comments and 
answers emphasized the fact that, 

although Coast Guard is the smallest 
of the services, they experience many 
of the same challenges that affect its 
larger counterparts, and they do not 
intend to privatize barracks; however, 
time will tell. He echoed the acco-
lades of other panel members and 
stated that with the small amount of 
funding, it is a wonder how the Coast 
Guard housing professionals do it so 
well.     

Many attendees commented that 
they are in awe of the support our 
senior enlisted leaders provide to 
married and single service members, 
family members, and the housing 
programs in general. PHMA was very 
fortunate to have these representatives 
at one of the most popular general 
sessions during PDS XXI. It is indica-
tive of the value the Department of 
Defense and the services attribute to 
this annual training event, despite 
other competing programs and 
events. These highly decorated mili-

tary professionals epitomize the qual-
ity of Americans our services attract 
to defend the freedoms we enjoy on 
a daily basis. We sincerely appreciate 
their continued support and value the 
time they were able to give to each of 
us at this year’s event.

Mission success
In summary, the panel members’ 
answers crossed the lines of each 
service, echoing the words that mili-
tary housing professionals do a great 
job providing quality family hous-
ing through improvements to exist-
ing housing and barracks inventories; 
that unaccompanied housing is the 
next hurdle to overcome, whether 
through traditional military construc-
tion or privatization. Additionally, 
scarce resources and competing 
requirements for funding will provide 
the catalyst to generate new ideas and 
processes to hold the momentum and 
address the challenges of continued 
improvement in a time when the 
structure of many military services 
is changing and growing. Creating 
seamless transitions from active, 
reserve, and guard forces for service 
members and families is needed for 
mission success. n 

Suzanne Harrison is the Deputy 
Chief, Army Housing, Office of the 
Assistant Chief of Staff for Installation 
Management. Reach her at suzanne.
harrison@us.army.mil
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A
ir Force Housing personnel who 
participated in PDS XXI gained 
tools and training to help them 
continue a successful housing 

program for years to come. Meeting 
as a unified team for the purpose of 
“Setting the Foundation for the Future,” 
Air Force Housing is on the right track 
for aligning its goals and objectives 
within Asset Management, the Air 
Force, and the Department of Defense.  

Focus on single airmen
The Air Force has always been com-
mitted to quality housing, but today 
there is an increased emphasis on 
working to provide quality campuses 
that support the single airmen. Just 
as there have been great advances in 
Air Force training, aircraft design, and 
space technology, the housing pro-
gram also has evolved. Today’s single 
airmen deserve modern facilities and 
amenities to make their housing feel 
like their home. Specifically, the Air 
Force has eliminated outdated central 
latrines and shared rooms, allowing for 
each airman to live in a private room. 
With this and many other changes, 
Air Force housing is embarking on a 
new era in Unaccompanied Housing 
design with the Dorm-4-Airmen stan-
dard.  

Air Force Housing is committed 
to and takes pride in taking care of 
the people that matter most—its air-
men. PDS XXI, once again, afforded 
professional development to Air Force 
Housing personnel that enables them 
to continue providing the best homes 
for the men and women who defend 

our flag and our nation throughout 
the world.

PDS XXI also provided a venue for Air 
Force Asset Management to showcase 
five computer-based housing systems 
(HRMA, COMET, AHRN, HFACTII, 
and ACES-FMO) during the two-day 
tradeshow. The tradeshow allowed 
attendees to discover new products and 
share ideas in a forum dedicated to the 
future of military housing. The trade 
show was jam-packed with fresh ideas 
and innovative solutions to manage the 
housing program. 

Service Days
On Thursday during PDS, Air Force 
leadership shared housing goals, 
updates, and perspectives with the 
attendees. Moderated by Colonel 
Liesel Golden, Chief, Air Force Asset 
Management and Operations Division, 
guest speakers included the Air Force 
Civil Engineer, Major General Del 
Eulberg, and Chief Master Sergeant 
of the Air Force Rodney McKinley. 
General Eulberg provided an incredibly 
insightful briefing on the Installation 
Management Transformation, high-
lighting the critical Air Force Leadership 
priorities and the A7C Strategic Plan. 
Chief McKinley shared his personal 
experiences with the Air Force housing 
program including where it has been 
and where it is going. He emphasized 
the fact that an airman’s first impres-
sion of military housing is permanent, 
and that housing personnel have an 
incredibly important responsibility to 
ensure that every airman starts off his 
or her career on a positive note with 
well maintained modern facilities and 
amenities to make the housing some-
where an airman can call home. 
	 An informative panel represent-
ing the McGuire-Fort Dix-United 
Communities housing team was com-
prised of Lt. Col. Craig Cole, Base Civil 
Engineer at McGuire AFB, Richard 
Sample, Housing Privatization Manager 
at Fort Dix, and Harry Bagot, United 
Communities Housing Manager. Their 
innovative joint privatization product 
uses modern building techniques and 
sound design to construct housing 
that will not only save money, but will 
also provide homes that are comfort-
able, safe, eco-friendly, and economi-

Air Force Celebrates Success
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cal to operate for the military families 
who occupy them.  
	 In another joint briefing, Colonel 
Liesel Golden, Sheila Schwartz, 
Team Lead for Housing Operations, 
and Yvonne Brabham, Career Field 
Functionalist, HQ Air Force Personnel 
Center, gave briefings on the sig-
nificance of the Asset Management 
approach in Air Force Housing and 
offered tips on successfully mapping 
careers within the field. 
	 In explaining the significance of 
Asset Management, Colonel Golden 
stated, “The Air Force has established 
the strategic goal to institutionalize an 
Asset Management approach in day-
to-day business practices. The focus is 
to provide common levels of service 
across the Air Force, and establish 
a predictive maintenance capability 
across the life cycle of the facilities 
while reducing costs. This approach 
applies to overseas housing and dor-
mitories as we continue to provide for 
our Air Force members.”

Other Air Force activities during 
PDS XXI included:

CMSAF McKinley, along with other 
services’ senior enlisted leaders, field-
ed questions on a variety of housing-
related topics at the Service Senior 
Enlisted Panel session.

In addition to receiving PHMA offi-
cial awards and recognition through-
out the week, the Air Force hosted an 
elegant awards reception at the Prado 
Restaurant in Balboa Park to honor 
award winners. The event was hosted 
by Major General Eulberg and CMSAF 
McKinley, with Colonel Golden as the 
master of ceremonies, and celebrated 
the hard work and dedication of the 
award winners and the many suc-
cesses of Air Force Housing in FY08. 

Looking toward the future
PDS XXI provided an excellent venue 
for Air Force housing professionals to 
collaborate with peers and other ser-
vices, share best practices, and inter-
act with senior leaders to achieve a 

common goal—quality housing for 
airmen and their families. 
	 As the Air Force continues to evolve 
and innovate, so does the housing 
field. From housing privatization to 
the use of sustainable resources, it 
is important that Air Force housing 
professionals become familiar with 
the latest trends and technology to 
ensure quality housing for the future 
does not become a memory of the 

past. Through the Air Force’s commit-
ment to thorough training, diligent 
planning, and unwavering focus on 
quality, the Air Force’s foundation 
for success has been set—the future is 
now! n

Judi Teague is a Northrop Grumman 
Program Manager at Headquarters Air 
Force/A7CAH. Reach her at judith.
teague.ctr@pentagon.af.mil

Air Force Accolades
While the entire Air Force housing team is to be commended for its collective accom-
plishments, a handful of professionals are to be recognized for their outstanding 
contributions, and for going above and beyond what is expected from them. The 
following individuals and teams have shined in their roles this past year: 

◆ Walter (Ray) Couey is the 2008 Air Force Outstanding Senior Housing 
Manager. As Capital Asset Manager Element Chief, Dover AFB, Delaware, Mr. Couey 
is the epitome of today’s federal civilian leader. Sharp, professional, and dedicated, 
Ray’s leadership in the Dover AFB $196M privatization project gave military families 
980 new homes, two months ahead of schedule. 

◆ Irmina McCullough is the 2008 Air Force Outstanding Mid-Level Housing 
Manager. Serving as Chief, Accompanied Housing, Kadena AB, Japan, Mrs. 
McCullough manages 8,380 government and 6,000 off-base housing units, the 
largest DoD joint-service housing operation worldwide. With an avid belief in training, 
she led the Kadena staff in serving 12,000 customers from seven joint installations 
on Okinawa with a customer service rating of 4.8 on a 5.0 scale. 

◆ Joart Rosa Fernandez is the 2008 Air Force Outstanding Housing Employee 
of the year. Employed as a Housing Management Assistant, Kadena AB, Japan, 
Joart Rosa Fernandez is a rock-solid performer with “Service” as her watchword. 
Mrs. Fernandez is described as a proactive and dedicated housing leader, a team 
player, an environmental steward, a diplomat, and a compassionate volunteer.

◆ The Spangdahlem AB, Germany Housing Team is the 2008 Air Force 
Outstanding Housing Installation Team—Traditional Location. The Spangdahlem 
Housing Team served over 18,000 customers with a 99 percent customer satisfac-
tion rating. The team sustains Air Force excellence through partnership efficiencies, 
innovative resource management, and astute financial planning and execution.

◆ The McGuire-Fort Dix-United Communities Housing Team is the 
2008 Air Force Outstanding Housing Installation Team—Privatized Location.  
	T he Project Owner completed 341 homes in eight months, and the Government 
Housing Office relocated 281 families ahead of demolition—81 percent of those 
into new homes on the first move, while maintaining customer service satisfaction 
ratings of 4.1 and 4.5 on a scale of 5.0. The team is committed to providing the 
best quality of life available to residents of their privatized housing. n
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Returning to beautiful and 
sunny San Diego is never 
difficult, but presenting new 
and exciting information 

can be a challenge. The intent of every 
PDS, from the Army perspective, is to 
provide information on programs and 
issues affecting Army Housing so we 
can help our attendees complete their 
day-to-day housing tasks in service of 
our soldiers and families. PDS XXI in 
San Diego brought a myriad of Army 
attendees (from all levels, locations, 
and status as Department of the Army 
civilians, local/foreign nationals, or 
active-duty soldiers) together for five 
days and offered updates on current 
and new programs.  

On Wednesday during PDS, the 
Office of the Assistant Chief of Staff for 
Installation Management (OACSIM) 
and Headquarters, Installation 
Management Command (HQ 
IMCOM) hosted a special meeting on 
the First Sergeants Barracks Initiative 
(FSBI) for Command Sergeants Major  

(CSMs). Gathering more than 60 
active-duty personnel at command 
levels from installations worldwide, 
OACSIM and HQ IMCOM presented 
information to the meeting attendees 
on the roles and responsibilities of 
CSMs throughout the FSBI process 
and gave the CSMs opportunities to 
ask questions and raise issues about 
FSBI and about other barracks issues. 
Special guests and presenters includ-
ed the Sergeant Major of the Army 
(SMA), Kenneth Preston, and CSM 
John Gaines, senior enlisted advisor to 
the ACSIM and CSM for IMCOM. 

Service Day highlights
The culmination of the conference is 
always the service day. Army attend-
ees heard about global changes in the 
Army and were educated about the 
“Year of the NCO” by the SMA. Andy 
Napoli, Kathleen Marin, and Randy 
Robinson presented information 
from the headquarters level, offering 
perspectives on Army Housing from 
the Assistant Secretary of the Army 
(Installations and Environment) 
(ASA (I&E)), OACSIM, and HQ 
IMCOM.  

Later in the service day, Army attend-
ees were treated to a presentation by 
special guest Jeff Burton, President of 
American Dream Development and 
Senior Builder for Extreme Home 
Makeover (Chapman, Kansas, edi-
tion). As a former Navy service mem-
ber and current builder of homes for 
active-duty personnel in the Fort Riley, 
Kansas, area, Burton offered a unique 
perspective on housing American 
service members. He discussed the 
idea of building not just homes for 
soldiers and their families, but com-

Equipping Army Housing Careerists 
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Kathleen Marin, Director, Installation 
Services Directorate, Office of the Assistant 
Chief of Staff for Installation Management.

The Army hosted an “Army Team” breakfast on its Service Day at PDS XXI.
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munities. Communities encourage 
strong relationships among residents 
and give them a sense of safety and 
belonging, he noted. During a time 
of rapid and long deployments, the 
importance of community is even 
more crucial to how Army Housing 
careerists take care of soldiers’ fami-
lies left behind. For five days, Burton 
and more than 3,000 other volun-
teers built a 2,600 square-foot home 
for an Army sergeant and his family, 
as well as fostered a sense of commu-
nity by building a community shelter 
for residents to retreat to during a 
tornado. 

Civilian resources
To ensure Army Housing career-
ists have the knowledge and train-
ing necessary to carry out their jobs, 
Debbie Reynolds, Chief of Army 
Housing, set a civilian foundation 
for the future and presented the new 
Army Civilian Training, Education & 
Development System (ACTEDS) plan 
for Career Program (CP) 27: Housing 
Management. The new plan will be 
available on the Civilian Personnel 
Online (CPOL) Web site. 

Other presentations on Army 
Service Day highlighted such pro-
grams as the Privatization of Army 
Lodging (PAL) and offered updates 
on a traditional housing area, Europe. 
All presentations are available on the 
PHMA Web site, www.phma.com, 
and should be used not only by PDS 
attendees, but by all those whose 
company we missed. 

By offering presentations applicable 
to the jobs of all Army careerists, PDS 
attendees walked away with a broad 
range of knowledge on issues affect-
ing various Army programs, installa-
tions, and regions around the world. 
As the Army continues to change, 
each Army Housing professional is 
equipped and ready to accommodate 
that change. 

The Army looks forward to seeing 

many of its housing professionals 
next year in Atlanta for PDS XXII.    

Megan Purkey is the Training and 
Intern Program Manager, Office of the 

Assistant Chief of Staff for Installation 
Management (OACSIM), Installation 
Services Directorate, Housing Division. 
Reach her at megan.purkey@us.army.
mil or 703/602-2807. n
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Navy Service Day Delivers
By Carol Hurd and Melissa Cooper

Navy Housing took full 
advantage of the entire 
week of PDS in San Diego. 
The seminar offered 

focused career training to Navy attend-
ees as well as ample opportunities 
to network with peers of all services. 
This setting allowed our Navy housing 
professionals to communicate directly 
with other services about issues and 
concerns that are most relevant to our 
housing program.

We kicked off PDS with our new 
Trade Expo booth. This year, the booth 
highlighted the Housing Learning 
Center (HLC) in Jacksonville, FL, and 
eNH—the state-of-the-art online solu-
tion for the Navy Housing commu-
nity. The booth tied into the overall 
theme of PDS, “Setting the Foundation 
for the Future,” picturing the newest 
bachelor housing (BH) projects as 
well as family housing.

The training programs through- out the week helped strengthen the 
professional development of all the 
housing attendees. Monday’s work-
shops included an all-day offering 
focused on unaccompanied housing 
management and inspection and a 
tour of Naval Station San Diego’s 
Pacific Beacon/Palmer Hall BH priva-
tization project. Navy representatives 
participated in many of the general 
sessions throughout the week, includ-
ing a presentation highlighting HLC 
during the Tuesday afternoon general 
session: “All Services Presentation—
Service Update on Training and 
Career Boards.” In addition, CMDCM 
(SS) David S. Chmielewski from 
Commander Navy Region Southwest 
represented the Navy on the Senior 
Enlisted Leadership Panel on 
Wednesday. 

Navy recognitions
Throughout the week, PHMA pre-
sented Military Service Awards for 
outstanding performance to individu-
als representing all the services. We 
are very proud of all of our award 
winners for their exemplary service 
to Navy Housing. Congratulations to: 
Jane Ferketic, Robert Ladue, Robert 
Jones, NAS Whidbey Island Housing 
Team, and NSA South Potomac & 
Lincoln Military Housing Team. 

The Navy Annual Housing Awards’ 
ceremony recognizing “The Best in the 
Industry,” as rated by our residents 
using CEL & Associates Inc.’s National 
Survey of Resident Satisfaction, was 
held on Wednesday evening. This year, 
we presented 132 CEL “A List” Awards 
for Customer Service Excellence and 
10 Crystal Awards to government and 
privatized family and bachelor hous-
ing from around the world. The host 
for the evening was William J. Pearson, 
Housing Program Manager (acting), 
Commander, Navy Installations 
Command, and our special guest pre-
senter was Rear Admiral Leendert R. 
“Len” Hering Sr., Commander, Navy 
Region Southwest. Our special thanks 
go out to the Navy Region Southwest 
Ceremonial Band for playing the 
introductory music and to the Naval 
Base Coronado Color Guard for pre-
senting colors. Immediately following 
the ceremony, a short reception was 
held in the recipients’ honor. 

Thursday, Navy Service Day 
brought together all of the Navy 
Housing attendees at PDS for a day 
of focused training and information. 
Our special guest speaker was Karyn 
Buxman, founder of The HumorLab, 
an organization that researches the 
art and science of humor. Her humor 
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Rear Admiral Leendert R. “Len” Hering Sr., 
Commander, Navy Region Southwest.

PDS allows Navy housing  
professionals to  
communicate directly 
with other services about 
issues and concerns that 
are most relevant to our 
housing program.
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and workplace application were a 
lively start to the day and set a great 
tone for the presentations that fol-
lowed. The next speaker was Capt. 
Katherine Hobbs, Dean of Students at 
the Naval Post Graduate School. Her 
discussion outlined her own experi-
ences with Navy Housing throughout 
her career and the impact housing has 
on sailors and families. 

Valuable tips
Pam McClelland followed Capt. 
Hobbs with a discussion on crisis 
management. McClelland outlined 
the four pieces of effective crisis 
management—plan, train, assess, and 
report. Her presentation helped the 
audience understand which of their 
capabilities should be exercised for 
crisis management as well as with 
whom they should be preplanning 
in order to handle staff augment-
ees. The morning session wrapped up 
with an open forum with CNIC N9 
and N93 leadership, John Baker, Fleet 
and Family Readiness Director, and 
Bill Pearson. After opening remarks, 
Baker and Pearson fielded questions 
that facilitated discussions on several 
housing topics, including joint bas-
ing, bachelor housing, and customer 
service.

The afternoon was split into sev-
eral different breakout sessions that 
focused on the foundation of Navy 
Housing. One session covered eNH: 
Housing’s Enterprise Solution. This 
session began with a review of eNH 
FY2008, went into detail about the 
eNH structure and how data is used 
and shared, and wrapped up with 
a discussion on the eNH reporting 
applications and eNH halts and policy 
modules.

“Referral Program: An Innovative 
Approach,” was another popular 
topic. This session took a focus 
group approach and was offered 
separately to HQ/Region staff and 
installation staff. The breakout asked 
what Navy Housing personnel’s can-
did impressions were of referral and 
what they viewed as the state of 
referral today in the Navy. Then par-
ticipants shared their thoughts on 
what could be improved and what 
areas needed to be further explored. 
Finally, the discussion turned to 
help identify which tools we have 
and what tools are needed to get 
Navy Housing referral to where it 
needs to be.

The third breakout session was 
“Bachelor Housing: Planning for the 
Future.” This session’s focus was an 

imperative for action. Attendees in 
this session took away that address-
ing capacity and condition deficiencies 
requires time, commitment, leader-
ship, and congressional support. Also, 
the investment must be consistent and 
sustained. Finally, there must be a cul-
ture change that is top-down driven to 
make bachelor housing an investment 
priority.

The final breakout session at Navy 
Service Day was “Wellness: An Essential 
Ingredient for Success.” The speaker 
explained the new wellness model—
the Wellness Continuum. Healthier 
employees consume fewer health-care 
dollars, are more functional on the 
job, are absent less, are injured less, 
and return sooner from injury. Some 
of the take-aways from the session 
included at-work strategies, such as: 
parking further away from the office, 
taking public transportation, walking 
15 minutes a day, and using the stairs 
whenever possible.  

Looking toward Atlanta
Overall, the Navy had a successful week 
at PDS XXI. The Navy Housing family 
is recognized for the high level of ser-
vice to the Navy Housing Program. 
PDS is always a week filled with educa-
tional and professional opportunities.

This year, especially, the Navy 
attendees were treated with educa-
tional assemblies, speakers, and pro-
grams that touch on virtually every 
aspect of Navy Housing. This profes-
sionally important week truly helps 
Navy Housing personnel to leverage 
the knowledge of all services’ housing 
programs.

We look forward to the future of 
Navy Housing and PDS next year in 
Atlanta! n

Carol Hurd is a Housing Analyst, Future 
Operations. Reach her at carol.hurd@
navy.mil. Melissa Cooper is Senior 
Program Analyst, PHMA International. 
Reach her at mkcooper@earthlink.net.
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Karyn Buxman, founder of The HumorLab, started Navy Day with a lively presentation.
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Commander, Navy Region Europe, 
Africa, and Southeast Asia
U.S. Naval Station Rota

◆ 568 and 569 BEQ Complex 
 
U.S. Naval Support Activity Naples

◆ Flag Neighborhood

Commander, Navy Region Hawaii
Naval Station Pearl Harbor

◆	Nevada Hall Building
 

Naval Computer and 
Telecommunications Area 
Master Station Pacific

◆	Bircher Hall BEQ Building
 

Ohana Military Communities, LLC 
Forest City Residential Group

◆ Hawaii, Camp Stover 		
		  Neighborhood

◆ Hawaii, Doris Miller Park 		
		  Neighborhood

◆ Hawaii, Ford Island - Luke Field 	
		  Neighborhood

◆ Hawaii, Ford Island - Nob Hill 	
		  Neighborhood

◆ Hawaii, Hale Alii Neighborhood
◆ Hawaii, Halsey Terrace New 		

		  Homes Neighborhood
◆ Hawaii, Manana Neighborhood
◆ Hawaii, Moanalua Terrace 		

		  Renovated Neighborhood
◆ Hawaii, Phase III Renovated 		

		  Homes Neighborhood
 

Commander, U.S. Naval Forces 
Japan
U.S. Naval Air Station Atsugi

◆ 1289 BEQ Building
◆ Senior Officer Quarters and 		

		  Joint Technical Advisory Group 	
		  Neighborhood

Commander Fleet Activities Sasebo
◆ Fiddlers Green and Main Base 	

		  Neighborhood

Commander Fleet Activities Yokosuka
◆ Flag Officer Quarters 		

	 	 Neighborhood
◆ Hachiban Tower Neighborhood
◆ Ikego—Izumo Heights 		

		  Neighborhood
◆ Ikego—Nara Heights 		

		  Neighborhood
◆ Ikego—Nikko Heights 		

		  Neighborhood
◆ Ikego—Sasagayato Street 		

		  Neighborhood
◆ Negishi—Senior Officer 		

		  Quarters Neighborhood
◆ Negishi—Skyline Drive 		

		  Neighborhood
◆ Rokuban Tower Neighborhood
◆ Sakura Heights Neighborhood
◆ Senior Officer Quarters 		

		  Neighborhood
◆ 3rd Avenue Townhouse 		

		  Neighborhood
◆ Briggs Court Townhouse 		

		  Neighborhood
◆ Duncan Townhouse 			

		  Neighborhood
◆ F Street Townhouse 			 

		  Neighborhood
◆ Green Street Townhouse 		

		  Neighborhood
◆ UME Heights Townhouse 

		  Neighborhood

Commander, U.S. Naval Forces 
Korea
U.S. Commander Navy Forces Korea

◆703, 719, and 769 BEQ 		
		  Complex

◆ 704, 705, and 792 BEQ 		
		  Complex

◆ 794 and 721 BOQ Complex
◆ Cherry Tree Heights and Maple 	

		  Terrace Neighborhood

Commander, Navy Region  
Mid-Atlantic
Naval Weapons Station Earle

◆ C11-C13 BEQ Complex
◆ Laurelwood Neighborhood

Naval Station Newport
◆ 1313 and 1314 Complex

Naval Support Activity Northwest
◆ 351 CBH Building

Naval Shipyard Portsmouth

2008 “A List” Award Winners
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Commander Fleet Activities Sasebo Family Housing, Yuko Fukuda 
(second from left) and Satoko Kimura.  

Balfour Beatty Communities Military Housing Northeast, John 
Morello, Cassandra VanNuys, Chuck Dozier.
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◆ 373 CBQ Building
Naval Information Operations Command 
Sugar Grove

◆ 40 BEQ Building

Mid-Atlantic Military Family 
Communities  
Lincoln Mid-Atlantic Communities/LPC

◆ Hampton Roads, Bell House 		
		  Neighborhood

◆ Hampton Roads, Cypress Way 	
		  Neighborhood

◆ Hampton Roads, Flag and O-6 	
		  Housing Neighborhood

◆ Hampton Roads, Village at New 	
		  Gosport Neighborhood

◆ Sugar Grove, Combined 		
		  Neighborhood

Balfour Beatty Communities Military 
Housing Southeast, LLC  
Balfour Beatty Military Housing 
Management, LLC

◆ Brunswick, On-Base 			
		  Neighborhood

◆ Colts Neck, Green Drive-Acres 	
		  and Highway 34 Neighborhood

◆ Lakehurst, On-Base 			 
		  Neighborhood

◆ Lakehurst, Pinehurst Estates 		
		  Neighborhood

◆ Mitchel Field Neighborhood
◆ New London, On Station 		

		  Neighborhood
◆ Portsmouth, Admiralty 		

		  Neighborhood
◆ Portsmouth, On-Base 		

		  Neighborhood

◆ Saratoga Springs, Dolphin Bay 	
		  Neighborhood

◆ Saratoga Springs, Quiet Harbor 	
		  Neighborhood

Commander, Navy Region Midwest
Naval Support Activity Mid-South

◆ 454 BEQ Building 

Midwest Family Housing, LLC
Forest City Military Communities

◆ Crane Neighborhood
◆ Great Lakes, Ft. Sheridan 		

		  Neighborhood 

Commander, Navy Region Naval 
District Washington
Naval Support Activity Anacostia

◆ Enterprise, Furnari, and 		
		  Blanchard Barracks Complex
Naval Support Activity Annapolis

◆ Reina Mercedes, Fuller Hall, and 	
		  298 Complex
Naval Support Facility Dahlgren

◆ Potomac Inn Complex 

Mid-Atlantic Military Family Communities
Lincoln Mid-Atlantic Communities/LPC

◆ Annapolis, Church Road,  
		  Kinkaid Road and Haligan 		
		  Neighborhood

◆ Annapolis, Perry Circle 		
		  Neighborhood

◆ Annapolis, Phythian 		
		  Neighborhood

◆ Annapolis, Officers Navy Yard 	
		  Neighborhood

◆ Dahlgren, Bungalows 		

		  Neighborhood
◆ Dahlgren, Officers-Field Grade-	

		  Sampson Neighborhood
◆ Indian Head, Riverview Village 	

		  Neighborhood
◆ Patuxent River, Gold Coast 		

		  Neighborhood
◆ Patuxent River, Columbia 		

		  Colony Neighborhood
◆ Washington DC Navy Yard, 		

		  Tingey House

Commander, Navy Region Northwest
Pacific Northwest Communities, LLC
Forest City Military Communities

◆ East Sound, Jim Creek 		
		  Neighborhood

◆ North Sound, Rockhill Terrace 	
		  Neighborhood

Commander, Navy Region Southeast
Naval Support Activity Athens

◆ Wright Hall Building
Naval Air Station Atlanta

◆ EM Barracks 1 Building
◆ EM Barracks 2 Complex

Naval Weapons Station Charleston
◆ Knutson Street Building
◆ Hickory Hall Court Building

Naval Construction Battalion Center 
Gulfport

◆ 306, 309, 316 and 318 Complex
Naval Station Ingleside

◆ Phase II, 134 and 138 Complex
◆ Phase III, 161-169 Complex

Naval Station Mayport
◆ EM Barracks 337 and 451 		

		  Complex
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Pacific Northwest Communities, LLC, Forest City Military Communities, 
Lori Huff, Shannon Ramos, and Lee Thomas.

US Naval Support Activity Naples Family Housing, Sandra 
Randolph.
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Naval Air Station Meridian
◆ 218 CBQ Complex

Naval Air Station Pensacola Corry 
Station

◆ 1082 BEQ Building
Naval Support Activity New Orleans

◆ Flag Neighborhood
Landmark Organization, LP Faulkner 
USA

◆ Kingsville I, Hawks Landing 		
		  Neighborhood
South Texas Navy Housing, Capstone 
Real Estate

◆ Corpus Christi, Officer Quarters 	
		  Neighborhood
Balfour Beatty Communities Military 
Housing Southeast, LLC
Balfour Beatty Military Housing 
Management, LLC

◆ Fort Worth, Combined 		
		  Neighborhood

◆ Mayport, Bennett Shores 		
		  Neighborhood

◆ Mayport, Marsh Cove 		
		  Neighborhood

◆ Mayport, Ribault Bay Village 		
		  Neighborhood

◆ Meridian, Juniper Ridge 		
		  Neighborhood

◆ Meridian, Pine Crest 		
		  Neighborhood

◆ Panama City, 
		  Combined Neighborhood

◆ Pensacola, Barrancas, Billingsly, 	
		  Hospital, and North Avenue  		
		  Neighborhood

◆ Pensacola, Cabaniss and Duplex 	
		  Neighborhood

◆ Pensacola, Townhouses 		
		  Neighborhood

◆ Whiting Field, Capehart 		
		  Neighborhood

◆ Whiting Field, Fund 			
		  Neighborhood

Commander, Navy Region Southwest 
 Naval Base Coronado, North Island

◆ EM Barracks F Building
Naval Air Station Fallon

◆ Reno BOQ Building
Naval Air Station Lemoore

◆ 802, 804, 908, and 909 BOQ 	
		  Complex
Naval Auxiliary Landing Field San 
Clemente Island

◆ 60194 Building
◆ 61013 Building

Naval Base San Diego
◆ Snyder Hall Building
◆ Angelley Hall Building

Naval Base Point Loma, Naval 
Submarine Base

(Above) Naval Air Station Atlanta Bachelor Housing, Debra Couch, SKC Lester Guinn, and Richard Wolff. 

The Naval Base Coronado Color Guard.
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◆ 304 BEQ Building
Naval Base Point Loma, Naval Mine 
and Anti-Submarine Warfare Command

◆ 58 BEQ Building
Naval Weapons Station Seal Beach

◆ 28 and 30-32 BEQ Complex
◆ 29 BEQ Building

California Naval Communities, LLC
American Management Services, dba 
Pinnacle Clark Realty Capital

◆ San Diego, Palmer Hall Building 
Lincoln Clark, Lincoln Military	
Property Management

◆ San Diego, Admiral Hartman 		
		  Neighborhood

◆ San Diego, Beech Street Knolls 	
		  Neighborhood

◆ San Diego, Bonita Bluffs 		
		  Neighborhood

◆ San Diego, Gateway Village 		
		  Neighborhood

◆ San Diego, Holly Square 		
		  Apartments Neighborhood

◆ San Diego, Lofgren Terrace 		
		  Neighborhood

◆ San Diego, Mira Mesa Ridge 		
		  Neighborhood

◆ San Diego, Miramar Capeharts-	
		  PQ Neighborhood

◆ San Diego, NAS North Island 	
		  Neighborhood

◆ San Diego, NAS North Island 	
		  Executive Homes Neighborhood

◆ San Diego, Naval Amphibious 	
		  Base Neighborhood

◆ San Diego, Paradise Gardens 		
		  Neighborhood

◆ San Diego, Silver Strand I  
		  Neighborhood

◆ San Diego, Navel Submarine 
		  Base and Naval Base San Diego  
		  Neighborhood

◆ San Diego, Terrace View Villas  
		  Neighborhood

◆ San Diego, the Villas at NTC  
		  Neighborhood

Bureau of Medicine and Surgery
National Naval Medical Center 
Bethesda

◆ Mercy Hall Building
 
2008 Crystal Award Recipients
Bachelor Housing

◆ U.S. Naval Air Facility Atsugi
◆ Commander Fleet Activities 		

		  Chinhae
◆ Naval Air Station Atlanta
◆ Naval Weapons Station 		

		  Charleston
◆ Naval Station Ingleside
◆ Naval Base Point Loma, Naval 	

		  Submarine Base
◆ Naval Weapons Station Seal 		

		  Beach
◆ Naval Base, San Diego
◆ National Naval Medical Center 	

		  Bethesda
Family Housing

◆ Naval Support Activity 		
		  Mechanicsburg

Naval Base San Diego Bachelor Housing, Captain Ricky Williamson, Commanding Officer (back row, second from right), and  
representatives of Naval Station San Diego Bachelor Housing.
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Productive PDS for Marine Corps 

By Darlene McCoy

S
an Diego provided an excellent 
location in which to enjoy not 
only PDS, but the weather as 
well. Daily walks to the confer-

ence center to attend general sessions 
and class offerings lent themselves to 
an added observation—outdoor busi-
ness meetings. This year, the Marine 
Corps had a total 75 registrations with 
attendance varying daily due to the 
abundant options of classes, meetings, 
working groups, and social events. 
Our distinguished senior leadership 
included Major General E Gray Payne, 
Assistant Deputy Commandant for 
Installations and Logistics, Facilities 
and Services Division, Headquarters 
US Marine Corps and Sergeant Major 
Kevin Wilson, Manpower, Personnel 
and Family Readiness, Headquarters 
US Marine Corps.  

During the Monday UPH session, 
Alan Barszewski, the interim Head of 
Housing at Headquarters US Marine 
Corps, provided attendees with insights 
into our bachelor housing program and 
responded to various questions along 
with other services’ panel members. 
As part of the UPH session, attendees 
were offered an afternoon tour of the 
Navy’s PPV barracks, Pacific Beacon, 
and an overview from the Navy and 
their partner for this project. During 
the Senior Enlisted Leadership Panel on 
Wednesday afternoon, Sergeant Major 
Wilson represented the Marine Corps 
by participating in lively discussions on 
several issues and concerns raised by 
the audience, and he effectively provid-
ed answers and guidance for each one. 
As always, this panel session proved 

surveys and installations.  
	 We thank our honored guests for 

taking the time out of their busy sched-
ules, especially during inaugural events 
and congressional testimony time, to 
join us in San Diego and share their 
knowledge and expertise. The attendees, 
including our honored guests, expressed 
their appreciation for the opportunity to 
spend time with people taking care of 
Marines and their families.

Jobs well done
We extend congratulations to the 
Marine Corps housing professionals 
who received recognition from PHMA 
for their remarkable contributions to 
their respective housing programs dur-
ing the past year. Each of you can 
be justifiably proud of your respective 
accomplishments.  

Additionally, thanks to everyone in 
the field who sent pictures of their 
housing areas and staff. These were 
used as part of a slide presentation at 
the Marine Corps’ booth during the 
trade show and on Service Day. Also, a 
big thank you to those people on-site 
who assisted in ensuring Marine Corps 
attendees were kept up to speed dur-
ing individual sessions even at the last 
minute. 

The Marine Corps extends its sincere 
appreciation to the staffs of PHMA and 
MHLI for their services and continued 
support throughout the year. We look 
forward to seeing everyone PDS XXII in 
Atlanta, GA.  n 

Darlene McCoy is a Bachelor Housing 
Program Analyst at HQ US Marine 
Corps, Code LFF-3. Reach her at darlene.
mccoy@usmc.mil.

to be very enlightening as we learned 
what our senior enlisted leadership had 
to say. 

Service Day highlights
During Thursday’s Marine Corps 
Service Day session, Major General 
Payne, CAPT. Tony Ermovick, and 
Brian Sanders provided valuable Marine 
Corps perspectives in the morning gen-
eral session. They touched upon many 
subjects that impact Marine Corps 
Housing personnel during our daily 
routine as well as in the future. Subjects 
included: a general facilities overview; 
impacts of the government stimulus 
package and possible effects on where 
we are headed; what each of us can do; 
energy awareness; military construc-
tion; and bachelor and family hous-
ing’s outlook in the future.  

During the afternoon breakout 
sessions, Scott Forrest provided an 
informative briefing and discussion 
period about the DON PPV portfolio 
and addressed any concerns raised by 
attendees. Andy Hunt of the BQRTS 
team provided the latest updates to 
the system and the remaining Marine 
Corps implementation schedule for 
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Coast Guard Focuses on 
Modernization

By CWO Dan Johnson  

C
oast Guard Service Day began 
with opening remarks from 
the Chief, Housing Programs 
Division, Melissa Fredrickson, 

followed with award presentations 
and remarks by the Chief, Office of 
Military Personnel, Captain Anthony 
Gentilella. Captain Gentilella thanked 
all attendees for the outstanding sup-
port they provide to members and 
family members of the Coast Guard. 
Also in attendance was Command 
Master Chief Marvin Wells, Pacific 
Area, who represented the tenth Master 
Chief Petty Officer of the United States 
Coast Guard, Charles W. Bowen.

This year’s Service Day agenda was 
filled with presentations by various 
Coast Guard colleagues who provide 
invaluable support to the housing pro-
gram. Headquarters housing staff pro-
vided updates on current issues, and 
Maintenance and Logistics Command 
Atlantic and Pacific housing managers 
provided informative updates for each 
of their respective areas. 

Coast Guard Operations System 

Center (OSC) gave a presentation 
on extensive enhancements to the 
Housing Management Information 
System (HMIS) database, which were 
implemented during the past year. 
OSC also provided a preview of the 
new look and feel of the improved 
HMIS reports, functionality. 

The afternoon kicked off with Capt. 
Bruce Viekman’s presentation on the 
Coast Guard’s modernization initia-
tive. This seminar was most relevant 
to housing attendees, as it transfers the 
responsibility for routine maintenance 
of Coast Guard-owned housing from 
the housing program to the civil engi-

neering program. As modernization 
progresses, Captain Viekman empha-
sized the importance of a seamless 
transition for our housing residents. 

Cliff Samuel from Coast Guard 
Compensation gave a presentation on 
policies and entitlements in the event 
of relocation to and from government 
housing. 

The day concluded with a round-
table discussion and comments by 
many attendees that Coast Guard 
Service Day at PDS XXI in San Diego 
was very informative and timely as we 
move forward with modernization. 

The Chief of the Coast Guard 
Housing Program and her staff would 
like to thank everyone for attending 
the seminar, and they look forward 
to seeing you next year in Atlanta.  
Keep up your great work and Semper 
Paratus! n

CWO Dan Johnson is the CG-owned 
Housing Maintenance and 
Environmental Coordinator, HMIS 
Program Manager, HQ Command 
Center IMT Admin Watchstander,  
HQ, US Coast Guard. Reach him at 
daniel.w.johnson@uscg.mil.

Melissa Fredrickson, Chief, Housing Programs 
Division, US Coast Guard.
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Roundtable discussion with members of the Coast Guard. 
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By Bruce Jones

Y
ou may wonder, “What leader-
ship lessons can my association 
learn from an entertainment and 
resort company?” We believe the 

answer is, a lot. Every year, thousands 
of business professionals from around 
the globe come to the Disney Institute 
to learn “the business behind the 
magic,” Disney business philosophies 
and best practices that can be adapted 
to their organizations.

While Disney is recognized the 
world over for its entertainment prod-
uct, it’s also renowned for effectively 
managing its “cast members” (Disney-
speak for “employees”) and for setting 

the standard in quality service. Success 
at this—in fact, the total success of the 
Walt Disney World Resort—can be 
attributed to a very simple business 
formula: Quality Guest Experience 
+ Quality Cast Experience + Quality 
Business Practices = Future. 

Formula for success
Disney’s success formula provides 
constant focus for our organization. 
Every operating decision is essentially 
based on how it will impact one or 
more of the elements in our formula.  
We also know that all three elements 
are interdependent. If we don’t create 
a quality cast experience, it’s impos-
sible for us to deliver a quality guest 

Lessons From the House of Mouse

PDS XXI Keynote Address presenter Bruce Kimbrell (above and opposite page), author of Walt Disney & You, shared business best prac-
tices that attendees could apply to their organizations and housing teams. 

PHPHMA  | Pro f e s s i ona l  Dev e l o pmen t  S em ina r  XX I  I n  Re v i ew

PDS XXI  
attendees gained 
valuable team- 
building insights 
from Bruce 
Kimbrell, author  
of Walt Disney  
& You.
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experience. At the same time, qual-
ity business practices ensure that we 
are running our business in the most 
creative and efficient way possible. 
Without that, there’d be no guest or 
cast experience.

At first glance, it appears that there 
is a glaring absence since leadership 
appears nowhere in the Disney formu-
la. In fact, that’s a deliberate decision. 
Leadership doesn’t stand alone as an 
element; it permeates every facet of the 
formula. In a sense, it’s the lifeblood 
of our organization. As leaders, we are 
the torchbearers. Our goal is to nurture 
the corporate culture, build organiza-
tional structure, and foster individual 
and team involvement.    

There are literally thousands of 
leaders in the Disney organization. 
Reflecting different scopes of responsi-
bility and levels within the company, 
each is responsible for our success 

formula and for attaining the goals 
outlined above. To accomplish that 
requires vision on both the corporate 
and personal level.  

Purposeful vision
We have had many gifted leaders over 
the years. Walt Disney and his succes-
sors created visions that lasted beyond 
their lifetimes. That concept is still 
a rarity in business today. However, 
long-term visions are what help Disney 
to harness the energy of thousands 
of brilliant minds and to constantly 
move the organization in new and 
exciting directions. 

It’s important to note that “vision” 
is not a vision statement, the static def-
inition of why you’re in business. At 
Disney, vision is a constantly evolving 
destination, based on many factors, 
including the economy, new technol-
ogy, changing guest needs, and finan-

cial health.
	 To be effective, we think the vision 
needs to accomplish four objectives. 
We call this “purpose of vision.” Here 
are the four objectives:

Create a shared and meaning-•	
ful purpose as a rallying point. 
At Disney, cast members fully 
understand the role they play 
in reaching the highest levels of 
quality in their operation. The key 
to creating your vision is to see it 
clearly. What does it look, sound, 
smell, taste, and feel like? If you 
can’t make it real to yourself, you 
will never excite and inspire oth-
ers with it.
Inspire passion and interest.•	  
At Disney we’ve created a service 
theme to help our cast members 
better understand our product, 
our business, and our guests. The 
service theme is: “We create hap-
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LINKING ARMS GOLF TOURNAMENT*

LEARN MORE TODAY | WWW.PHMA.COM

Get ready to tee off!

Mark Your Calendar for 12 MAY 2009!

Old Dominion Chapter #37 will partner 

with Lincoln Military Housing to host a 

Golf Tournament at the Forest Greens 

Golf Club in Triangle, Virginia.

� Visit PHMA.COM for complete details. 

� Online registration ends 4 May 2009!

* 100% OF PROCEEDS DONATED TO OPERATION HOMEFRONT
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piness, by providing the finest in 
entertainment for people of all 
ages, everywhere.” This is intro-
duced to our cast members dur-
ing their first day with us. The 
goal is to help them avoid con-
fusing task with role. The job may 
be custodial host to sweep streets, 
but the role is to create happiness 
for our guests. It’s the role that 
sparks enthusiasm in our cast. 
Expressing a vision to make a lot 
of money for your organization 
won’t light a fire in your employ-
ees’ hearts. Connecting their key 
role to delighting members will 
excite them.
Guide decision-making and •	
strategy. There’s an old saying 
that, “If you don’t know where 
you’re going, any road will get 
you nowhere.” A clear vision, 
passionately communicated, can 
be a powerful business case for 
getting buy-in to an idea.  
Convey values•	 . When vision is 
important to you, it is inherently 
connected to what you value. 
Understanding your vision and 
knowing what you value is impor-
tant for everyone who chooses to 
let you lead.  

These objectives are a great litmus 
test for the effectiveness of a vision. 
Once the vision is crystallized, the 
challenge becomes bringing it to life.  
Disney leaders rely on a proven tool 
to accomplish this. 

Powerful stories
Walt Disney was a masterful sto-
ryteller. The tool he used through-
out his lifetime is still a cornerstone 
of the Disney culture today. Stories 
help people relate to complex issues 
and the big picture, earn emotional 
buy-in, and build pride in our rich 
heritage.

Stories can also help you be a bet-
ter communicator in your leadership 
role. Illustrating important concepts 
with a story not only personalizes 
them, but it makes facts and data 

real and memorable.  
Whether or not the concept of sto-

rytelling is new to you, you’ve been 
telling one leadership story for a long 
time—your story. Ask yourself: “As a 
leader, what is important to me?” It’s 
a question that everyone you lead is 
asking about you. And guess what! 
They’re coming up with answers. It’s 
called silent communication. Day-to-
day behaviors provide the most vivid 
examples of what you value. Seeing 
behaviors in action, the people you 
lead are deciding for themselves what 
you value, and if those are values they 
can also embrace. 

Study in leadership
People don’t usually leave compa-
nies—they leave leaders. Knowing 
this, we analyzed the behavior of 
Disney leaders who are considered 
the best of the best. We talked to 
them about leadership styles—how 
they accomplished business objec-
tives while fostering commitment and 
pride among the cast.

As you might expect, patterns 

emerged. Learning from these, we 
developed our core leadership behav-
iors, things like demonstrating a 
passion for Disney excellence and 
diversity, providing superior guest 
service, and delivering value-added 
results.

Of course, listing behaviors is one 
thing—making leaders accountable 
for them is quite another. We over-
came this by making behaviors the 
framework for our annual review pro-
cess. Performance plans are created 
with leadership competencies form-
ing a critical component. At year’s 
end, leaders are held accountable not 
only for business results, but also for 
the way in which those results are 
attained.

When our cast members understand 
their role in sustaining the Disney 
heritage, they become emotionally 
aligned with the company’s success. 
They become ambassadors for the 
company, communicating, affirming, 
and strengthening the organization’s 
values with every goal they reach. The 
starting point is our leaders’ ability to 
communicate their visions.

Your vision must be real in your 
mind and connected to something 
you value. As Walt Disney once said, 
“When you believe a thing, believe 
it all over, implicitly and unques-
tioningly.” To reach a personal goal, 
you’re usually the only one who needs 
to be convinced of its value, but when 
it comes to your business, everyone 
needs to know.

Take a moment and reflect, what are 
the leadership characteristics required 
for success in your association or your 
housing team? How can you make 
yourself (and others) accountable to 
this ideal? What steps will you need 
to achieve your vision? Honing your 
ability to communicate your vision to 
others can reap lasting tangible and 
intangible rewards. n

Bruce Jones is the Programming 
Director, Disney Institute. Reach him at  
bruce.i.jones@disney.com. 
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Stories can  
also help you  
be a better  
communicator in 
your leadership role. 
Illustrating  
important concepts 
with a story not only 
personalizes them, 
but it makes facts 
and data real and 
memorable.
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