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Intern Insights
A recent Intern Program graduate reflects on her 
training and education experience.

By Tony Suzette Barr

I
n late 2007, I began my transition to housing management specialist by alternat-
ing responsibilities between my new position at Fort Myer, Virginia, and my ongo-
ing duties at Headquarters, DA. Though I am still considered an intern until my 
graduation date, I have begun to take on collateral duties as the Unaccompanied 

Personnel Housing (UPH) management lead. Upon graduation, I will become the UPH 
Manager for 1,047 barrack spaces, with the addition of a few hundred spaces once 
military construction is completed for Fort Myer’s new barracks in FY08.  

One might ask: What prepares a DA intern to take on the duties of a housing man-
agement specialist with limited experience at the installation level? Well, there are 
several things that have prepared me to become a housing management specialist. 
Being a DA intern affords one the opportunity to participate in the future vision of hous-
ing for soldiers and their families under the guidance of the Installation Management 
Command. The ability to work on projects that effect direct change in policy, as well 
as development and implementation of new and existing programs, provides a look 
at the big picture for installations Army-wide. This knowledge offers a strong set of 
skills for reviewing and analyzing existing programs’ strengths and opportunities and 
provides a basis for promoting change for future housing endeavors.  

Outside of my experience at the headquarters level, I have been afforded numer-
ous and varied assignment opportunities that have prepared me for my new role as 
a housing management specialist. The single most important rotation that prepared 
me for the role of UPH Manager was my rotation through Fort Hood, Texas. At the 
time, F ort Hood was the principal installation for the A rmy’s Centralized B arracks 
Management program—now officially renamed the First Sergeant Barracks Initiative 
(FSBI). During my rotation through Fort Hood, I was paired with five barracks manage-
ment teams that offered both primary and diversified sets of secondary duties. 

These teams’ primary duties focused on the assignment/termination of its 
single soldiers during high-volume deployments/redeployments, while their second-
ary duties encompassed a variety of fundamental procedures that contributed to the 
growth and success of the Army’s pilot program. It was most beneficial to participate 
in this program during that time. I  learned a great deal, and left with a wealth of 
knowledge and information to put to good use in the future. Though Fort Myer is not 
centrally managed at this time, I will have a baseline of information and procedures 
to utilize once the FSBI is implemented at the installation. 

There are many great examples of training that have prepared me for my new 
career in housing management—my rotations through R CI, F ort Hood, and F ort 
Belvoir, and, most certainly, attendance of all the formal classroom training spon-
sored through MHLI, IREM, RCI, UMD, and the Army. All were invaluable to my learn-
ing process and success. I do believe the most important asset that I have acquired 
throughout my training is the people that I have met along the way and throughout 
this journey. n

Following graduation from the Intern Program, Tony Suzette Barr was permanently 
placed at Fort Myer in November 2007. Reach her at tony.barr@us.army.mil. 

Advanced Mediation and 
   Conflict Resolution

Another change TAG is reviewing 
is the actual structure of the training. 
Over the past 25 years the training 
content and structure evolved to its 
current methodology. With the rapid 
expansion of information technol-
ogy and dependence on automated 
systems for work processes, the train-
ing provided must go in the same 
direction. This presents numerous 
challenges to remain relevant to a 
technology savvy workforce. Courses 
are currently being developed, and 
some are being revised. A blending 
of content, information technology, 
delivery methodology, and guidance 
from leaders in the field is being 
assessed as any new development is 
undertaken.

Easy online enrollment
The HLLC is open to all Navy and 
Marine Corps personnel involved 
in housing and lodging. Army, Air 
Force, DoD, and Coast Guard per-
sonnel are accepted on a space-
available basis. Course descriptions, 
schedule, and registration are avail-
able online at www.Hllcjax.org. The 
Web-based registration capability 
is new and has proven successful 
in getting students registered and 
providing logistical information to 
registrants.  

Housing and lodging are recreat-
ing themselves for the future. They 
are constantly changing to meet the 
vision of the Navy. The Housing 
and Lodging Learning Center is one 
of the building blocks to success. n

Ruth Straley is an assigned staff  
member (contractor) at the Housing 
and Lodging Learning Center,  
Housing Program, Fleet and Family 
Readiness, Commander, Navy 
Installations Command. Reach her  
at ruth.straley.ctr@navy.mil or  
904/542-3982.
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As the new Chief of Army 
Housing Division, and Career 
Program (CP) 27 Functional 
Career Representative (FCR), 

Deborah Reynolds has a charter to 
build the bench of current and future 
housing leaders. During the first 
six months in her new role as FCR, 
Reynolds called a special week-long 
Career Planning Board (CPB) to begin 
revising the CP 27 Army Civilian 
Training Education Developmental 
System (ACTEDS) Plan. In August 
2007, senior housing managers from 
the regions and installations, as well 
as RCI staff, convened in Leesburg, 
Virginia, to rewrite the plan, with the 
first draft due for review by the Board 
at the CPB scheduled for January in 
conjunction with PDS XX in Denver. 

The CP 27 is one of 23 Army Career 
programs, or career “tracks,” which 
are comprised of specified occupa-
tional series and functional fields. 
Only positions that lead to promotion 
to the specialist level or higher can be 
designated as career programs. Career 
programs are managed at the HQDA 
level to ensure that there are quali-
fied and trained professional person-
nel to meet the Army’s current and 
future needs through effective career 

program leadership. Career programs 
receive special ACTEDS funding for 
intern programs and for profession-
al training and development for all 
careerists. The FCR’s responsibility is 
to build the bench of future leaders, 
develop career road maps, know and 
communicate regularly with career 
program employees and subordinate 
region and garrison career program 
managers, and mentor individuals to 
assume future leadership positions.

Training priorities
Reynolds has prioritized the task of 
revising the ACTEDS Plan because it 
is the foundation for career devel-
opment for all housing employees. 
It will also be an essential strategic 
tool for the FCR to promulgate career 
development strategies and standards. 
In view of the significant changes in 
the Housing Management career field, 
which have occurred since privatiza-
tion, the new plan will provide a com-
prehensive platform for CP 27. It will 
still include traditional housing man-
agement functional areas, but will also 
address the updated Housing Services 
Office responsibilities, First Sergeants 
Barracks Initiative (formerly referred 
to as centralized barracks manage-

ment), and RCI. The new plan will 
be a tangible career planning tool for 
careerists in the new era of a multifac-
eted CP 27 career program. Reynolds 
expressed this commitment to the CP 
27 careerists at the CPB: “This ACTEDS 
Plan is a legacy we owe to the next gen-
eration of housing careerists.”  

Once the foundation of the plan 
is established, careerists will be 
able to map out their annual train-
ing requirements, which will be the 
basis for future training programs. 
A preliminary training needs survey 
was conducted in the summer of 
2007. Feedback received from numer-
ous housing employees indicated 
uncertainty regarding the appropri-
ate mix of training they required. 
The revised ACTEDS Plan will help 
careerists design and arrange their 
immediate and long-range training 
needs depending on their position 
and career goals. Training surveys will 
be administered annually in order to 
ensure that scarce training dollars are 
expended appropriately to meet the 
needs of careerists.

The surveys will identify require-
ments in three major areas that should 
be included in each employee’s 
Individual Development Plan (IDP): 
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Training Future  
Housing Leaders
Army Housing’s CP 27 program preps  
professionals for tomorrow’s housing  
and lodging challenges.

By Mary-Jeanne Marken
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housing mission training; housing 
professional development; and Army 
leadership courses.

Tuition updates
Tuition for mission related courses 
for housing employees, including 
PHMA’s annual PDS, are (and will 
continue to be) Army centrally fund-
ed by OACSIM. These courses are 
mission related housing courses for 
management of all functional areas of 
the Army Housing program. Courses 
may be requested to be brought on 
site to an installation or region, as 
needed. The goal is to work in part-
nership with the regions to develop 
a schedule of courses each year to 
meet immediate short-term training 
requirements. In addition, OACSIM 
will work with each region to market 
the available training in an effort to 
maximize participation by employees 
in need of the training. The region-
al housing chiefs, in their capac-
ity as area career program managers 
(ACPM), will work with installations 
and provide to OACSIM training 
requirements and nominations to 
support installation training needs so 
that their housing staffs are equipped 
with the essential skills to perform 
the day-to-day housing mission.

Housing professional develop-
mental courses are ACTEDS—funded 
for tuition, travel, and per diem. Such 
courses include university-level or 
professional certification courses that 
develop each student’s expertise or 
knowledge to reach the next level of 
the career ladder. These courses must 
be functional in nature, and include 
university courses in subjects such 
as real estate development, finance, 
and accounting. ACTEDS also funds 
professional real estate certification 
courses and other similar profession-
al certification programs that are not 
Army centrally funded under mis-
sion training. The ACSIM has ear-
marked funding for careerists who 

are accepted into the new University 
of Maryland Masters of Real Estate 
Development Program. OSD is spon-
soring the program in partnership 
with the University of Maryland and 

will pay for tuition scholarships, and 
ACTEDS funds may augment par-
ticipation with additional scholar-
ship, per diem, or travel expenses, as 
required. ACTEDS dollars are restrict-
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ed to Housing careerists in Grades GS 
9 and above.  

Housing competes with other career 
programs for scarce ACTEDS funds. 
Funding provided is based largely on 
CP population. Given the huge trans-
formation in the Housing Program 
and the comprehensive training need-
ed to keep pace with the changes, it 
is paramount that CP 27 is capable 
to compete for necessary funding for 
training. Therefore, it is vital that we 
are able to quantify all housing career 
positions as 1173 to ensure that suf-
ficient funding is available to meet 
requirements. During the transition 
to privatization, many senior housing 
positions were reclassified outside of 
the 1173 series. 

Recently, the Army Housing Division 
worked together with IMCOM and RCI 
to develop four new Housing Manager/
RCI position descriptions (PDs) that 
have recently been entered into the 
FASSCLASS system. These new PDs 
combine all housing functions, includ-
ing RCI, into the Installation Housing 
Manager PD. Both Army Housing and 
RCI are concerned about the quality 
of technical and professional exper-
tise that senior installation housing/ 
RCI managers bring to the position. 
In the past, ambiguity and uncertainty 
regarding responsibilities for housing/
RCI positions as well as classifica-
tions and recruitments have negatively 
impacted recruitment and morale. The 
situation is bound to improve with 
the new PDs, which will accommo-
date future recruitments and will iden-
tify qualified candidates who possess  
the requisite experience and credentials  
in all housing functional areas of 
responsibility.

Some Housing Managers at RCI 
installations have already taken the 
initiative to have their positions reclas-
sified as 1173 utilizing the new PDs. 
This is an exceptionally important 
step to re-identify and eliminate incor-
rectly coded positions. These efforts 
will enhance CP 27 by ensuring that 

the population of housing careerists 
is properly recognized at the HQDA 
level. The FCR will work with Senior 
Housing/RCI Managers to provide sup-
port and guidance in our joint efforts 
to ensure that key housing positions 
are correctly coded.

Interns and mentoring
In addition to professional develop-
ment and training, ACTEDS is also a 
workforce planning and sustainability 
tool that is the source of the Career 
Intern Program. Reynolds will work to 
foster mentoring opportunities by pair-
ing new interns with Senior Housing 
Managers to ensure they are properly 
mentored in a learning environment to 
prepare them to successfully perform 
mission essential housing jobs at the 
grade of G-11 level after graduation. 
The new career interns are receiving 
training in all functional areas of hous-
ing with the combined Housing/RCI 
Manager position as one of the guide-
posts of their career ladder. Thirteen 
housing interns were recruited in FY 
06; six interns were recruited in FY 
07; and housing expects to receive 10 
additional intern allocations in FY 08. 
The FY 06/07 housing intern cohort of 
19 interns comprises 21 percent of the 
entire IMCOM Intern Program of 87 
interns. 

Approximately 12 housing interns 
will graduate in FY 08 and be placed 
in key positions to become the newest 
generation of future Housing Managers. 
An intern placement plan identifies 
critical staffing requirements at instal-
lations in order to place interns within 
six months of graduation. We antici-
pate that new recruitment strategies 
will be utilized to infuse CP 27 with 
interns from local universities to gain 
needed skills in real estate, finance, 
and accounting, as well as to maximize 
long-term retention and CP 27 work-
force sustainability.     

All housing careerists should also 
ensure that the Army Management Staff 
College’s new leadership courses—

Civilian Education System (CES)—are 
integrated into their IDP. The new 
CES education system has been imple-
mented in support of the Army leaders 
for the 21st Century (AL21) Initiative. 
Since 9/11, the Army has done a 
comprehensive review of the Leader 
Development Program to produce 
“pentathlete leaders of tomorrow.” 
The four new CES leadership courses 
are the Foundation Course, the Basic 
Course, the Intermediate Course, and 
the Advanced Course. These four cours-
es are to be taken at critical junctures 
in the course of the civilian career to 
develop multi-skilled civilian pentath-
letes with the following leader skills:

n	 strategic and creative thinker
n	 builder of leaders and teams
n	 competent, accomplished  
professional who supports the soldier
n	 effective in managing, leading,  
and changing large organizations
n	 skilled in governance, statesman-
ship, and diplomacy
n	 understands cultural context,  
and works effectively across it.

Further information and central 
registration is available at the Army 
Management Staff College Web site at 
www.amsc.belvoir.army.mil/ces. These 
courses are Army centrally funded 
courses, including travel and per diem. 

Time has proven that CP 27 is 
here to stay as housing careerists have 
grown professionally and contribut-
ed greatly to RCI and continued to 
develop new business and leadership 
competencies. Housing careerists have 
been instrumental to the success of 
all housing programs, at all organi-
zational levels, and they will contin-
ue to be important contributors to  
the Army’s mission into the 21st  
century. n 

Mary-Jeanne Marken is a Housing 
Management Specialist in the 
Army Housing Office. Reach her at 
maryjeanne.marken@hqda.army.mil.
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